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A Global Bridge: The Sakai-Noelani Sister School Exchange

Honolulu, Hawaii, and Sakai, Japan, have forged a unique bond through the Noelani-Sakai
Sister School Exchange. This partnership, initiated in 2018, has fostered -cultural
understanding, global citizenship, and lifelong friendships between students, teachers, and
communities on both sides of the Pacific.
In 2018, Noelani Elementary School's newly hired Principal, Bryan Gusman, explored
different ways to fulfil the school's mission to foster global connections among his students.
The vision was to create opportunities for students to become lifelong learners who could
contribute to a global society. With the support of Senator Brian Taniguchi, the school began
exploring opportunities for international partnerships.
Despite the challenges posed by the COVID-19 pandemic, Noelani and Sakai successfully
established a virtual connection in 2020. Online meetings with Mayor Hashimoto, Sakai
Board of Education, and other town officials opened the door of the relationship. Shortly after,
students from both schools were able to get to know each other and build a foundation through
virtual meetings.
In 2022, the partnership reached a significant milestone when Noelani and Sakai officially
became sister schools. This designation formalized the commitment of both institutions to
fostering cultural exchange and collaboration. The exchange has involved reciprocal visits by
students, teachers, and administrators. In 2022, Principal Gusman and teacher Jeff
Fukushima traveled to Sakai to discuss the exchange program and experience Japanese culture
firsthand. In return, Sakai officials visited Noelani to learn about the school's campus and
curriculum. The exchange has also included visits from high-level officials. In 2023, Sakai
Mayor Hashimoto visited Noelani, further strengthening the relationship between the two
communities.
The student exchange programs have been particularly impactful. Students from both schools
have had the opportunity to live with host families, attend local schools, and participate in
cultural activities. These experiences have helped them develop a deeper understanding of
their counterparts' cultures and perspectives.

The Noelani-Sakai Sister School Exchange has had a lasting impact on students, teachers,
and families involved. It has created a bridge between two cultures, fostered global citizenship,
and provided students with memories that will last a lifetime. As the exchange continues to

grow and evolve, it will undoubtedly continue to enrich the lives of all who participate.

Regards, Bryan Gusman
Principal

Noelani Elementary School
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Aloha,

[ am Al Hetrick, Principal of Aliamanu Middle School.

It has been six years since Aliamanu Middle School formed a sister school relationship with
Sakaimachi. Over these years, we have continued to strengthen our ties through various
exchanges. In March of this year, 15 students from Aliamanu Middle School had the
privilege of visiting Sakaimachi, where they experienced homestays and school life.

In August of this year, we welcomed 10 students from Sakaimachi to Hawaii. These students
participated in school activities and enjoyed their time with local host families. We were
deeply impressed by their exceptional English skills and adaptability, as they quickly bonded
with their new friends and families. This is a testament to the excellent education in
Sakaimachi.

Through the support of Mayor Hashimoto and the Sakaimachi community, Aliamanu
Middle School has successfully established international programs that benefit both schools.
We are truly grateful for this opportunity. We believe it is our duty to provide our children
with the tools and experiences they need to succeed in the future, and we are honored to
continue this journey with you.

Looking ahead, we are excited to further nurture this wonderful relationship. We hope our
collaboration with Sakaimachi will continue to provide valuable learning opportunities for
both nations' children.

In closing, I would like to extend my heartfelt thanks to Mayor Hashimoto, the Sakaimachi
Board of Education, and everyone involved in this incredible exchange program. Thank you

very much.

Warmest Aloha,
Al Hetrick
Principal, Aliamanu Middle School
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